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Your Data Axle Team

Diana Strandberg Mimi Zhou Jessica Thai Erica Huntley Donovan Parisi Rachael Whitley
Senior Account Senior Account Account Manger Senior Director, Strategy ~ Director, Strategy Associate, Strategy
Director Manger

SJeln Tgbbal Capricia Alston KellyMcMahon Sterling Crain Christina Chang
enior Content i ; . ) _
Director Senior Copywriter Art Director Senior Designer Senior Designer
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Agenda

2022 Goals & Planning
Process
Learning Agenda & Roadmap

Content Planning & Creative

MARRIOTT
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2022 Launch Dates

English / In-language Arabic

January 1/18/2022 1/21/2022
February 2/8/2022 2/11/2022
March 3/8/2022 3/14/2022
April 4/5/2022 4/8/2022
May 5/3/2022 5/6/2022
June 6/7/2022 6/10/2022
July 7/5/2022 7/8/2022
August 8/9/2022 8/12/2022
September 9/6/2022 9/9/2022
October 10/4/2022 10/7/2022
November 11/15/2022 11/18/2022
December 12/13/2022 12/16/2022

MARRIOTT
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Process

Standard Timelines
Reassessing based on learnings to-date
Share revised with EMEA team & Epsilon

Design
Revised timelines will help facilitate having design direction at kick-off
Code minification helping with file sizes & clipping

Data
Hotel Reference Table
Poll Results

Build Process with Epsilon
Continuing to evolve and refine reference table process with Epsilon
PCIQ being implemented successfully

©2021 Marriott International, Inc. All Rights Reserved. Confidential and proprietary — may not be reproduced or distributed without the prior written consent of Marriott.
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Process Continued

Testing
Central English Feedback Log
Standard in-language feedback process

Venite a conoscere i nostri resort /
Esperiense memorabili of attendono presso guests m,{]

Area Director Meeting
Discovery on current process with area teams
Partner on ’22 area kick-off meeting

MARRIOTT
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Learning Agenda & Roadmap

MARRIOTT
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2022 Learning Agenda & Roadmap: Discussion Topics

Revisit 2022 Roadmap items

2022 Email Channel Goals
Channel goals: Europe vs MEA
Drive Market Solo goals

Optimization Technology

Planning for PCIQ Optimization
Send Time Optimization (STO)

Brand Education Optimization

Tracking & Reporting

©2021 Marriott International, Inc. All Rights Reserved. Confidential and proprietary — may not be reproduced or distributed without the prior written consent of Marriott.
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Established 2022 Learning Roadmap and Agenda

Email
Performance

Personalization

Content

New Member
Enrollment

Q1 2022

- Explore Epsilon widget roadmap for additional global
capabilities
- Optimize luxury segment engagement
- Use PCIQ subject line to optimize
- Explore trigger campgin/retargeting capabilities

- Test versioning content for luxury segments
- Explore creative options for evergreen member module
(lite version)
- Plan poll schedule and data usage
- Explore capabilities for listing nearby hotels
- Continue PCIQ cross-border optimization

- Test creative treatments cross border content

- Introduce in-language Traveler content
- Test headlines, copy and CTAs for point earning messages
- Test poll placement

- Submit request for additional enrollment code (METTS)

Other Supported Priorities:

EMEA 2022 Learning Roadmap:
Monthly Drive Market Solos

Q2 2022

- Leverage Epsilon widgets to increase engagement
- Optimize luxury segment engagement
- Use PCIQ subject line to optimize

- Test versioning content for luxury segments

- Launch member module test (lite version vs point balance)
- Test approach to poll questions
- Begin testing nearby hotel listings

- Continue PCIQ cross-border optimiization

- Test headlines, copy and CTAs for point earning messages
- Test into regular offers CTA/module to increase clicks &
bookings

- Test point earning messages for non-members
- Test creative and/or copy for enrollment message
- Implement METT tracking code

Q3 2022

- Leverage Epsilon widgets to increase engagement
- Optimize luxury segment engagement
- Use PCIQ subject line to optimize
- Plan to test trigger campaign

- Test versioning content for luxury segments
- Test using poll results for 1:1 personalization
- Continue PCIQ cross-border optimiization
- Continue member module testing (lite version vs point balance)

- Test creative treatments for mobile app CTA
- Test headlines, copy and CTAs for point earning messages
- Test placement of personalized poll results

- Test creative and/or copy for enroliment message
- Test point earning messages for non-members

Q4 2022

- Leverage Epsilon widgets to increase engagement
- Optimize luxury segment engagement
- Use PCIQ subject line to optimize

- Test versioning content for luxury segments
- Test presenting content based on poll results
- Continue PCIQ cross-border optimiization

- Test headlines, copy and CTAs for point earning
messages
- Test creative treatments for member module
- Test placement of personalized poll results

- Test creative and/or copy for enroliment message
- Test point earning messages for non-members

- Grow and activate members

- Mobile App download/usage

- Cobrand acquisition/usage
- Global Promotions
1L
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2021 Email Engagement

2021 Goals 2021 Engagement
Europe: Europe:
Open rate: 26.0% Open rate: 28.9%
CTOR: 6.5% CTOR: 5.4%
Revenue: $4.2M CTR:1.6%

Revenue: $5.4 M

MEA:
Open rate: 19.0% MEA:
CTOR: 4.5% Open rate: 24.4%
Revenue: $1.5M CTOR: 3.6%

CTR: 0.9%
Revenue: $1.5M

MARRIOTT

12 ©2021 Marriott International, Inc. All Rights Reserved. Confidential and proprietary — may not be reproduced or distributed without the prior written consent of Marriott. Bo N on



Email Marketing Benchmarks

Travel, Hospitality and Leisure Industry Standard KPls

Source: Campaign Monitor

20.2%
Open Rate

1.4%
CTR

8.7%
CTOR

Industry Standard KPIs by Continent

Source: Get Response

Europe

Openrate: 21.7%
CTR: 2.64%
CTOR:12.1%

Africa

Openrate: 21.8%
CTR:1.4%
CTOR:5.0%

MARRIOTT
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Planning for PCIQ

- Timing: # of consecutive months
- Subject Lines

+ Cross border

- Other content areas

- Images (GloPro, hero’s)

14 ©2021 Marriott International, Inc. All Rights Reserved. Confidential and proprietary — may not be reproduced or distributed without the prior written consent of Marriott.

Date

Subject Lines

How to Earn Nights Away on Us

[Oepn Rates

Step Away From Screen Time and Reward Yourself in Small Ways 27.2%
Sep [Would You Like to Earn Points With Ease[, Fname]? 27.2%
[Fname's][Your] Guide to Earning Points With Ease 27.8%
[Fname, ]Di ber Exclusive Offersand Enjoy Nights Away on Us|
[Tom, Don't Miss Out on These Member Exclusive Offers and Experiences
Guide to Member Exclusive Offers and Experiences 26.1%
Oct [Member Exclusive Offers and Experiences 26.0%
[Time is Running Out for These Member Exclusive Offers and Experiences 26.3%
IMai, have you seen these member exclusive offers and experiences?
Don't Miss Out on Exclusive Savings, Experiences, and More 22.0%
Nov |[One Week Only to Save on Your Holiday Travel 22.1%
Non- [Exclusive Savings, Experiences, and More 22.0%
Lux Your Special Holiday Savings Are Inside
Have you started planning your holiday travel?
[Tis the Season to Be Showered in Luxury
Nov Now Is the Time to Book a Luxury Experience
Lux [Your Luxury Getaway Awaits...

our Guide to a Luxury Holiday Getaway

Where will you holiday this year?

A New Year to Explore Someplace New

Discover Barcelona

Discover Switzerland

Discover Abu Dhabi

Discover Qatar

MARRIOTT
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Send Time Optimization (STO)

Consider for Drive Market Solos in Q2/Q3 2022

SEND TIME OPTIMIZATION

STO provides the ability to send to each subscriber
by placing the message at the top of their inbox at
the time they are most likely to engage by
accessing a subscriber’s historical open and click
data to determine the optimal deployment time

for each recipient.

Reaching consumers at their choice time allows for
communicating with consumers in a 1:1 fashion and
increase email engagement.

Agility | HARMONY

Properties
Audience
Contert
Liriks
Froview
Spam Check

Approval

Campaigns = Reports

Dynamic email_favorite sport

Start sending emails

Lock Audience and Content

Subjects
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\‘grand Education - Results

I\

Fanuary/February Y& March April/May/Fuly June

CTOR: .36%/.23% CTOR: .19% CTOR: .31%/.32%/.13% CTOR: .30%
) NEWEST HOTEL OPENINGS
GET TO KNOW OUR BRANDS NEW HOTEL OPENINGS PLAY TO DISCOVER THE
HOTEL BRAND
Introducing (New Hotel) i i ot

Got 85 knom 50 rewort hotel from.
[Branc, (Beand copy)

[Category] Hotels Near You
Expccience (Beaecbotoin, (eond
Copy)

HOTELS et e

REVEAL

) Roserve your stay at [Hotel Name] > f)

THINT: £ i hooel Bound cur stz (s 45 bl yom ol yurn.

[New Hotel 1) [New Hotel 2]

(Beand copy) (Beanas) (Beand cooy’

MARRIOTT
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N\ Jrand Education - Recent

August September i} October November December i\(

Dreaming of the Perfect Holiday? . N . . .
cperiences. Get to Know Westin® We Know Just the Place. A New Year for New Experiences

wteust hotel Giet 10 know our coll

New Hotels. New

f 30 unique hotel brands for a fruly
able new year

oo, IS DL AN
‘ :
14 60+ 500+
o ”N"Jn‘c UK & Ireland Europe Around the World
Westin London City
Top performer content:
* New openings
« Data-driven
* Personalized
+ Gamification / Reveal (luxury?)
MARRIOTT
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Tracking & Reporting

Continue tracking mobile app downloads
Continue tracking Luxury segments; shift to using L1, L2A, L2B, L3 segments

Tracking MEA enrollments? 2021 Emeail Envoliments

{Code: EMEA]

25

2019 comparisons?

Continue email & audience engagement tracking:

Points active . ‘g\ﬁ ¢
QP

Emailable audiences

MARRIOTT
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Content Planning

Review 2021 creative and performance

Align on monthly themes and content calendar
Creative exploration (Kelly)
Thank You Message
Member Account Module
Domestic/Cross Border
Brand Education
Poll Treatment
Mobile App
Lux vs. Non Lux
Discussion:
Poll Questions — what do you want to learn?
Working with regional teams for content

MARRIOTT
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EMEA Drive Market Solo 2021 Results Review

Staycatio Look Hotels by Family/ .
whoo  Sol powaa g S G gmmer  Edol o cltal Weskdl g, Yemhn
Getaways to Spring 9 Numbers Travel
Delivered 27M 27M 27M 23 M 29M 29M 28M 29M 3.0M 28M 3.0M 3.1 M
Opened 7226 K 652.8K 7721K 683.6 K

606.5K 796.8K 7758K 831.7K

871.2K 782.8K 692.6K 4704K
Open Rate 26.4% 24.6% 28.4% 29.7% 20.9% 27.8% 27.6% 28.2% 29.1% 27.6% 23.4% 15.4%
Clicks 253K 20.8K 30.1K 16.6 K 322K 35.0K 311K 294K 28.7K 308K 238K 346 K
CTOR 3.5% 3.2% 3.9% 2.4% 5.3% 4.4% 4.0% 3.5% 3.3% 3.9% 3.4% 7.4%
Click Rate 0.92% 0.79% 1.11% 0.72% 1.11% 1.22% 1.11% 1.00% 0.96% 1.08% 0.80% 1.13%
Bookings 91 180 156 98 189 210 206 272 345 312 242 259
Revenue $36.9K $95.2K $73.1K $46.9K

$166.8K $120.5K $175.1K $145.2K $218.9K $199.6K $146.1K $165.0K

MARRIOTT
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EMEA Drive Market Solo 2021 Creative Review

January February March April May

parRIOTE MARRIOTT

L BONVOY s Y- BONVOY s

e Jasziors e o wanmiarr = wasriory
2 BONVeY 2 G BONVOY O BONVOY mam— DISCOVER THE HOTEL BRAND
e s Tt ot o o i 120

REACHING NEW HEIGHTS

Belto Toe-gether

EARN WITH NO LIMITS

Better To-gelfee

-
=t

REVEAL

LOOK FORWARD TO [SPRING] p =
[AUTUMN]

Discorer [ Destarion] [P ————
STAYCATIONS REDEFINED

O eem—

Lot DOUBLE e e e
sz THE BEST OF BOTH WORLDS
s ] 0 e e ) ==
— [ ——
aich Preme. sarr JLam Soese ports and 32438 Dts NGH Cwcts a0 emards
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s )

..... Trmm— NEW REDEMPTION RATES

[ —
Ve B’ st s e
o s s s by i i

MORE TO LOVE IN MAY

BOOK WITH CONFIDENCE

MORE TO LOVE IN MARCH

MORE TO EXPLORE

TRAVEL INSPIRATION vt
I || [———— T
vt P — e

— -
R

Ve wrer o o e 4708

PLAY TO DISCOVER THE
HOTEL BRAND Ut e Exparimces

EXPLORE CLOSER TO HOME

Canegery] et Nowr Yoo
[ -

Tartn Somethieg Mew
frotes s
jistenaietatants

Q B yus sy o ot v >

EARN NOW. REDEEM LATER.

Go199% Mare P -

DREAM, THEN REDEEM ot

THE WORLD IN THE
PALM OF YOUR HAND




EMEA Drive Market Solo 2021 Creative Review

June July August September

A gSNET . seumme

wapwon -
P sty . Farn 4000 o .
BONVOY ® i e Points Rep 38% APR BONVEY - More 0 Love in September,

v

SUMMER TRAVEL TRENDS .

Ths Yo for Sy, Fare).

WhotAre Your Samner Plass?”

e POT DOP PO PO Exploration Awaits], Frame].
DISCOVER YOUR YOUR PERFECT FAMILY = Bt o Oy
PERSONAL PARADISE IN BREAK AWAITS

o, Rk, Boconnet

THE UNITED KINGDOM

Discover Cature n

e o oy ot o e 4 e mor e s e PLAY TO DISCOVER THE Flocence, laly
s HOTEL BRAND

Step Away Fror
Embrace Go Time,

L. 0 bl End the Summer on 3 High,
mrn  wa wrmam  soem With Thacel That's Rescarding.

THE WORLD IN THE Tk You o Stpsagl, Fasmel

WE WANT TO HEAR FROM YOU PALM OF YOUR HANDS
it are o sesmmer plss? I I
s e [—— e TRAVELER.
o Earn Points With Ease.

Especially for You in August

SAVE ON MEMORABLE n .
FAMILY STAYS e e o o B Ecge
ey e e £ e Weehends With
Benefits

One App for Endless
Pussibilities

Allow Us 10 Pat the World

It e Yo

You There

Go Mabile

Member Exclusive Offers and Experi
Are on the Horizon,

[¥ame, lucn Yoas Poiacs 1308 Sursses Holidiy.
i Lot S | v s

I
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EMEA Drive Market Solo 2021 Creative Review

October

e —

et Ready o the Worderof Thave], Fassme

How to Travel Bett

et to Know Westin'

Now Opes: The
Westin® London City

Wnder in the Falms of Your Hland

Y
o s ﬂ ooy
R oz sain:) e

BONVOY = More Travel Inspiration BONVoY

Get Inspired for

Unique Holiday Traditicas
Eacoge

November December

[— . AL

Dreaming of the Perfect Holiday? BONVeY
w JFust the Place.

See How Far You've Come,
And How To Go Even Further:

A New Year 10 Explore Someplace New

The More Points the Merrier

TRAVELER.

Relax Your Way Into the New Year

# Luxe Spa Rivusds
with a Local Twist

Gt ANew Year for New E:

Make Holiday Travel Easy

S e e o < e o s
e e e Bk 3

‘Travel Sately Witk Our App
ey o e et ke Mt i o
it i mae n  r p A do
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Monthly Themes & Content Calendar

- Align with other MBV communications and energy moments
« Content planning allows for forward-planning: Calendar

- Unites email content for better customer experience

Start of
Staycations/ Look Forward  Spring/ Summer Summer End of Week of Year in
Lux Getaways CllTinE [Py to Spring  Global Promo SIEY e 27 (Hotels by the Travel Summer Glleiee] Prme Wonders P Review
Numbers)

MARRIOTT AN
) : ' - ) i ) - ) ov:
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https://azureinfogroup-my.sharepoint.com/:x:/g/personal/jen_tabbal_data-axle_com/EZNRs2lbWiZGlz47P4Akh6YBvjONMnmL1TR2hzOBwIe4eA?e=v7DQa9

2022 Content Plans

PCIQ planning — subject lines, images

Continue testing in alignment with strategy recos: headlines, CTAs, images, design
treatments, etc.

Brand education — continue to optimize and monitor, test new treatments
Explore new content

Continue optimizing upcoming trip and recent stay modules to encourage mobile app
downloads

Continue finding ways to personalize content — member module, points balance, poll
responses

Sticky content: video, Instagram, etc.

MARRIOTT
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https://www.emea.marriott.com/en/experiences

2022 Creative Exploration

http://preview.4at5.net/email domains/mar/9940/content planning.htmi
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http://preview.4at5.net/email_domains/mar/9940/content_planning.html

2022 Additional Content Planning Discussion

Working with the business partners and regions
What can we do to facilitate regional and brand content inclusions?
Poll content: What do we want to learn this year?

MARRIOTT
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The EDITION Abu Dhabi

MARRIOTT “
_ o 0
©2021 Marriott International, Inc. All Rights Reserved. Confidential and proprietary — may not be reproduced or distributed without the prior written consent of Marriott. BON VOY FAN



Learning Agenda: Email Performance

Business Objectives Key Questions

- How can we improwve performance Leverage Epsilon widgets to increase engagement and
- Set benchmarks (annually) by leveraging additional customer geEp 9 9ag

data & insights? optimize content; look at tech roadmap (global capabilities)

- Increase email KPI's through - Are there technologies that will help

targeting and content optimization improve engagement? - Optimize luxury segment engagement

- Are we able toincrease
engagement & personalization efforts - Use PCIQ subject line to optimize in-language versions
with additional data that identifies - Optimize member engagement around driving points activation

those who have a propensity to stay - Explore trigger send campaign opportunities
at luxury brands?

MARRIOTT
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Learning Agenda: Personalization

Business Objectives Key Questions

- Are we yielding the biggest impact/ROI
from email versioning - luxury vs. generic?
If so, for which markets?

- Increase relevancy and
engagement

- Testinto versioning for luxury segments: luxury images,
tone of voice, featured brands

o - Can we impr licks with itional . . .
- Support localization goals & Can we Improve clicks additional ' _ 1ot into an evergreen member module (lite version) vs.
member data to foster a more 1to 1

initiatives relationship? only adding point balance to lift clicks
- Does a repeatable feedback loop
increase engagement and help to inform
future content?

- Test poll questions to determine which types of questions
drive more clicks

- Which localization tactics improve - Plan schedule for poll questions for the year and how to
engagement more than others? use data

- Test presenting content based on poll results at the
customer level for 1to 1 messaging

- Continue PCIQ cross-border optimization
- Testinto listing nearby hotels

MARRIOTT
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Learning Agenda: Content

Business Objectives Key Questions

- Activate, educate and
grow program loyalty

- Present content that
drives valuable clicks

- Drive mobile app
downloads

32

- Test creative treatments for mobile app (ex. add button icon),
- How do recipients engage with member module, and cross border content - which new creative
content? drives more clicks

- Test headlines, copy and CTAs for point earning messages

- Do some articles drive more clicks - Test poll placement
than others? - Test placement of personalized poll results

- Testin-language Traveler content
- What content engages readers more - Test Journeycontent for relevant markets for luxury segments (ENG
and drives ongoing readership? only)

- Testinto regular offers CTA/module to increase clicks & bookings

MARRIOTT
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Learning Agenda: Non-Members

Business Objectives Key Questions

- Is there a more comprehensive way of

- Grow Bonwy member database tracking and reporting on new member - Test point earning messages for non-members
enrollments from email?

- What is the best way to convert? - Test creative treatments for enrollment message

- Set-up tracking for additional enrollment code

MARRIOTT
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